European researcher. 2011. N@ 4 (6)

UDC 338.4

DEVELOPMENT OF OUTSOURCING HIGHER EDUCATIONAL
ESTABLISHMENT MARKETABLE BUSINESS SYSTEM

1 Nataliya S. Matyushchenko
2Darya A. Pushkareva

1 Sochi State University for Tourism and Recreation

Sovetskaya street 26a, Sochi city, Krasnodar Krai, 354000, Russia
PhD (Economic), associate professor

E-mail: subtropic777@rambler.ru

2 Sochi State University for Tourism and Recreation

Sovetskaya street 26a, Sochi city, Krasnodar Krai, 354000, Russia
PhD student

E-mail: pushkareva_darya@mail.ru

The article considers outsourcing technique implementation in Higher Educational
Establishment activity. Outsourcing allows to simplify organization structure, improve
management and center on primary activity.

Keywords: outsourcing, business processes, marketability, Higher Educational
Establishment, educational product.

CerosiHsl ycuidsi MHOTHX POCCHUUCKUX BY30B HAIPaBJIe€Hbl HAa BBIPAOOTKY HOBBIX
OPTraHU3AIMOHHBIX U YKOHOMUYECKUX MEXaHH3MOB, COOTBETCTBYIOIIUX H3MEHHUBIIEUCH
posi  BBICIIETO OOpa3oBaHUs B COBpeMeHHOM Mupe. KOHKypeHIs Ha pPBIHKE
00pa30oBaTeIbHBIX YCJIYT BO3PACTAET B HAIIMOHAJILHOM U B MEX/IyHAPOJAHOM MacIITabax.
MHorme By3bl OpPraHU3YIOT pA3JNYHbIE CTPYKTYPhl /Ui KaNUTAIU3aIlMU CBOEH
VWHTEJUIEKTYaJIbHOU COOCTBEHHOCTH W YIPABJIEHHUS B3aMMOOTHOIIEHHUSMHU C PEATTbHBIM
o6uszHecoMm. KoHKypeHIusa Ha pbIHKe 00pa30BaHUSA U CTPEMJIEHHUE IIPABUTEIHCTB MHOTHX
CTpaH MOBBICUTH 3(P(PEKTUBHOCTh BJIOKEHUH B 00pa3OBaHUE NPUBEIH K pa3pabOTKe
Pa3JIMYHBIX CXeM KOHTPOJISI KauecTBa 00pa30BaHUA U K MO3UIMOHUPOBAHUIO CTY/IEHTA
KaK KJIUeHTa. By3bl OIEHUBAIOTCS M PAHKHUPYIOTCA B 3aBUCUMOCTH OT TOTO, HAaCKOJIBKO
IpejjlaraeMbli UMY 00pa30BaTeJIbHbIN MPOAYKT CIIOCOOEH MaKCUMAJIBHO YZIOBJIETBOPUTD
MEHSOIIHNECS U MIOCTOSTHHO YCJIOXKHSIOIINECS TOTPEOHOCTHU CTY/IEHTOB

Co3zzaBaeMblii By30M 00Opa3oBaTesIbHBIN IPOAYKT IpejicTaBiasgeT coO0U KOMILIEKC
Pa3JIMYHBIX TOBAPOB U yCJIYT, BKJIIOYAIOIIUH HECKOJIBKO DJIEMEHTOB:

1) CobcTBeHHO 00pa3oBaTeIbHbBIE YCIIYTH.

2) ComyTCTBYIOIIIE YCJIyTH: OpTaHU3aI[MOHHO-YIIPABJIEHUECKHE YCIIYTH,
KOHCAQJITUHTOBBIE YCJIyTU; PEKPYTUHIOBbIE YCIIYTU; YCJIYTH TOCTENIPUMMCTBA U TYpU3Ma,
KOH(epeHII-TypU3M U Jp.

3) ToBapsl, conpoBoOsK/IAIOIINE U 0OecIIeunBaOIIHE ITPOIece O0yUeHU.

YacTh COIYTCTBYIOIIUX YCIYT HAMpsIMYI0 CBsi3aHa C y4eOHBIM IIPOIECCOM, OHU
obecrieunBaIOT WJIN TOAAEPKUBAIOT U JOMOJHSAIOT OOpa3oBaTesIbHbIE yCIyrd. Jlpyrue
CBsA3aHBI ¢ 00pa30BaTEJILHBIM IIPOIECCOM He HANPAMYIO, 2 KOCBeHHO. MHOTHe no/Io0HbIe
ycsryru 00ecrieunBaioT By3y JOMOJHUTENIBHBIN J0XO0/, KOTOPBI MOXKET HCI0JIb30BaThCSA
JUIST  YJIydIIeHUs MaTepUaJIbHOW 0a3bl U TIOBBIIIEHUS KadecTBa ITPEIOCTaBIISAEMBIX
oOpas3oBaTeIbHBIX YCIYT [4].

Hekotopsie By3bl uepe3 IOJUMHEHHBIE UM CTPYKTYPbl CaMH OKa3bIBAIOT 3THU
COIIyTCTBYIOIIIME YCJIYIHM HapsAAy ¢ o0pa3oBaTesbHBIMU. [[pyrue By3bl HCIOJIB3YIOT
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ayTCOPCHHT, T.e. IPUOOPETAIOT COIYTCTBYIOIIUE YCIYTH y JAPYTUX CIENUATN3UPOBAHHBIX
OpraHu3aIuH.

B ycnoBuax ycuiaeHUsT KOHKYPEHIIMU 3a7jauya PYKOBOJUTEJNS — BBIOpDATh HYXKHYIO
aJIbTePHATUBY WJIN KOMOWHALIUIO CTPATETUH KOHKYPEHTHOTO MO3UIIMOHUPOBAHUSA By3a Ha
OCHOBE BH/IOB KOMIIETEHTHOCTH ¥ BO3MOXKHOCTEM OpraHus3anuv, a B YCJIOBUAX
BBICOKOKOHKYPEHTHBIX PRIHKOB — 000CHOBAHHO IIPUBJIEKas aQyTCOPCUHT.

AyTCOpPCHHT — 3TO Ilepefadya 4acTh PabOThI, OTAETbHOU (DYHKIIUHM JINOO KAKUX-TO
nevicTBUil dupMe WIH JIOJAAM, TPOGECCHOHAIBHO CHEIUAIN3UPYIOIUMCSA B 3TOH
ob6sactu. OCHOBHasA I|eJIb CHUCTEMBI AayTCOPCUHTA KaK BJIEMEHTA CTPATErHH Ha PHIHKE
00pa3oBaTeIbHBIX YCJIYI — B5TO CHIJKEHHE COBOKYIIHBIX 3aTpaT By3a B peXuMe
obecIieueHUs BHICOKOT'O KaueCTBAa OKa3bIBAEMBIX YCIIYT.

bnaroyapss MCIOJIB30BAaHUIO CHUCTEMBI AyTCOPCUHTA CTAHOBUTCH BO3MOXKHBIM
HOBBICUTh 3G(EKTUBHOCTh YNPABJIEHUS BY30B, B IEPBYI0 O4YEPENb, B PE3YJIbTATE
MOBBIIIIEHUS YPOBHA YIIpaBJIeHUs IOTOKompolueccaMu. IIpu  35TOM  MPOUCXOJIUAT
COKpaIlleHHEe PACcX0/I0B Ha COOCTBEHHYI0 HH(MPACTPYKTYPY, TAK KaK OIIAYUBAIOTCSA TOJIBKO
yCJIyTU ayTCOPCUHTOBOU (pupMmBl. [leslernpoBaHue BCIOMOTATEIbHBIX IIPOIIECCOB IIOMOTAET
PYKOBO/ICTBY KOHIIEHTPUPOBATh BHUMAaHUE U PECYPChl HA OCHOBHOU JIeATEIbHOCTH [2].

JlesiTeIbHOCTD JII0O0TO X03SHUCTBYIOIIEr0 CYOhEKTa, B TOM YHCJIe M 00pa30BaTETLHOTO
3aBeJIeHus, MpeJCcTaBiIsieT co00M MpoIlece, COCTOSAIIMM U3 MHOMKECTBA IIIaroB, KOTOPBIE
COBepIIIaeT OPraHU3aIUsA OT OJIHOTO COCTOSHUS K JPYrOMY, I/ie «Ha BXOZE€» HAXOIUTCS
3aKa3, a «Ha BBIXOJE» — IPOAYKT WU YCJIyTa, MOPEeACTABJISIONINE I€HHOCTh JIA
OTpeduTeA.

I By3a 2jIeMEeHTaMH «BXOJa» SIBJIAIOTCA MOTpebiisieMble pecypchl (IPUPOIHBIE,
TPYZAOBBIE, HAYYHO-TEXHUUYECKUE, OPTAHM3AIMOHHBIE U KAIUTAJI) U CaMU IOTpeOuTeIu
(cTyZmeHTBI) KaK HEMOCPEJCTBEHHBIE YUYACTHHKH IIPOIlECca OKAa3aHWSA W NOTpebseHus
00pa30BaTEIbHBIX YCIIYT.

«BpIXO/IOM» By3a SABJAIOTCA 00pa3oBaTeJbHBbIE MPOAYKTHI, KOTOPHIE MOKHO
paszieJIuTh Ha COCTABJIAIOIINE 3JIeMeHThl. KpoMe TOro, K «BBIXOZIaM» OTHOCATCS TaKiKe
MIOJTy9aeMBIU JIOXO0JT OT OCHOBHOU M1 HEOCHOBHOM JIESITEJILHOCTH, TIOCTYIVIEHUS B OIO/IZKETHI
Pa3HBIX YPOBHEH, /I0XOAbl IOCTAaBIIMKOB PECYPCOB U NMApTHEPOB MO OH3HECY, OXOMbI
PabOTHHUKOB By3a, COIUAJIBHBIN 3P (EKT, SKOIOTUYECKOe BO3JEHCTBUE HA OKPYKAIOIIYIO
cpeny u Jp.

BHyTpu By3a OCyIeCTB/IAIOTCA Pa3HOOOpa3Hble OM3HEC-TIPOIIECCHI: 1) CBSI3aHHBIE C
opraHmsanyeil Bcel JeAaTeIbHOCTU (CO37jaHUe YUPEXIEHUs, KAJAPOBBIM MEHEPKMEHT,
B3aNMOJIECTBHE C KOHTPOJUPYIOIIMMU OPTraHAaMH, TEKYI[UA MEHEIKMEHT OKa3aHUS
00pa3oBaTEIbHBIX YCIIYT U IP.); 2) o0ecleunBapInre oKa3aHue 00pa3oBaTEIbHBIX YCIIYT
(mpuemM abWTYpUEHTOB, OpraHHU3alUs ITporecca OOyJYeHUs, HAyIHO-HUCCIeN0BATETHCKOU
JIesITeJIbHOCTA, BOCIIUTAHUS U Jp.); 3) PEryJIUpyIoIUe B3aNMOJEHCTBHE C BHEITHEH
cpeno (C KOHTPOJIMIPYIOIIMMH OpTraHaMH{, C IIOCTaBIIUKaMHU, C I[apTHEPAMH, C
KOHKYPEeHTaMU U Jp.).

K ocHOBHOMY OH3HeC-TIpoIieccy B By3e OTHOCUTCS OKa3aHUe 00pa30BaTEIbHBIX YCIIYT.
VIMeHHO OH J0JIKEH CTaTh IJIABHBIM OOBEKTOM YIIpaBJIEHUs, T.K. UMEHHO C HUM CBSI3aHO
reHepupoBaHUe IOTOKa J0Xx0/0B. K obecrneumBaromuM OU3HEC-TIPOIlecCaM OTHOCSTCA:
duHaHcoBOe, wuHOPMAIMOHHOE, IOPUJIMYECKOEe U XO3SUCTBEHHOe obeclieueHue,
omepaTUBHOe IUJIAHUPOBAaHUE, VyIpaBjeHHe IEePCOHAJIOM, OyXTaJITepCKUN ydeT U
OTUETHOCTh, OOecreueHne KauecTBa, CTPOUTELCTBO, JI€JIONPOU3BOACTBO U Ap. VIMeHHO
obecrieunBaroIue OWM3HEC-TIPOIlECCHl By3a MOTYT OBITh IMepeAaHbl Ha AyTCOPCHHT,
obecrieunBasi BHICOKYIO0 KOHKYPEHTOCIIOCOOHOCTh 00Pa30BaTeIbHOTO YUPEKAEHUA.

Pacripoctpanenuio yciayr B cdepe ayTCOPCHHra JJI BBICIIUX YUeOHBIX 3aBeeHUU
JIOJI’KHBI CIIOCOOCTBOBATH SIBHBIE MaTepUayibHble U HeMaTepUabHbIE BBITOAbI Iepefayuu
BHEIITHUM HCIIOJIHUTENIIM OWU3HeC- MW TeXHOJIOTHYecKuX (YHKIUH: BO3MOXKHOCTH
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CKOHIIEHTPUPOBATh PECypChl U YCWINA Ha KJIIOUEBBIX HAIPABJIEHUAX AEATEHbHOCTU U
IIpUBJIEKATh JIyYIINX CHENUAJMNCTOB /I OPraHU3allUM TOTO WKW HUHOTO IIpoIecca C
MaKCUMaJIbHOU 3 (PeKTUBHOCTBIO; NpsAMas 3KOHOMUSA 3aTpaT HAa peajn3aliuio TOU WU
WHOU 337]aYd 3a CYET IepPeHO0ca ps/ia MPOIeCCOB BOBHE MPEANPUATHA; THOKUI MOJIX0 K
MacmTabupoBaHUI0 OU3HECA; CyIIECTBEHHOE CHIKEHUE Pa3/IMYHBIX PUCKOB 32 CYET UX
pasfiejieHus C IIpOBai/IepoOM yCIIyT.

OmnpezesieHHBIN ONBIT PA0OTHI B YCJIOBUAX ayTCOPCUHTA HAKOIUJIEH B YHUBEPCUTETAX
CTpaHBI, XOTA IIOKA HE CJIMIIKOM pacIPOCTPAHEH B CHUCTEME BBICIIEr0 OOpa30BaHUA.
Hampumep, B MI'TIMO Ha ycJIoBUSI ayTCOPCHUHTa IepeBeZleHbl TaKue OHU3HeC-IIPOIeCCHI,
KaK KOMILUJIEKCHAs JKCIUTyaTalus U TeXHUUECKOe OOCTy>KMBaHUE KOHCTPYKIHMN U dacTei
37laHUsA, CAHUTApPHOE COjiep:KaHhe TEPPUTOPUU, BBINOJHEHHE HeMeXaHU3UPOBAHHBIX
paboT, KoMIUIeKCHAasA yOOpKa IOMeIIeHUH, TEXHUYECKOe OOCTY:KUBAaHUE WHXKEHEPHO-
TEXHUYECKUX CHCTEM B3JaHUN U CHCTEeM 4dYaco(pUKalnuu U 3BOHKOB, OOCIY>KHBaHHE
rapaepoba [6].

OmnpenesieHne NPUHIHUIOB U KPUTEPHUEB IIEPEBOJIa OU3HEC-IIPOIIECCOB BBICIIETO
yueOHOTO 3aBeZleHUs Ha YCJIOBHUSA AyTCOPCHUHTA SABJIAETCSA CI0KHOU MHOTOIIAHOBOU M
MHOTO(AKTOPHOU 3ajjauell, mprueMIeMoe pellleHHe KOTOPOUW MOKET OBITh MOJIy9eHO Ha
OCHOBE HMEIOIIerocss MPaKTUUYECKOIO OIbITA NPHUBJIEYEHU MOAPAAHBIX OpraHU3aluil U
OLIEHOK KBJIM(UIUPOBAHHBIX SKCIIEPTOB, 3aHATHIX B cepe oOpasoBanus. B 3apybexHON
U OTeueCTBEHHOU JIUTEpaType PaccMaTpPUBAIOTCA pas3jIMyHble BU/bI OM3HEC-IIPOIECCOB,
repefaBaeMbIX Ha ayTCOPCUHT [3, 5, 8, 9, 10]. B gesrespHOCTH BBICIIETO YUeOHOTO
3aBe/IeHUsI MOTYT OBITh UCIIOJIb30BaHbI CJIEAYIOINE BH/IBI ayTCOPCUHTA:

1. AyrcopcuHT HHGPOPMAIIUOHHBIX TexHosiorud, wiu WT-ayTcopcuHr. ITOT BUL
BKJIIOUAET Iepeiladyy CTOPOHHEU OpraHu3alyy IMOJIHOCThIO WKW YacTUYHO (GYHKIUHN 110
obcmy:kuBaHUID ~ WHGOPMAIMOHHBIX  moTpebHOcTer  By3a  [7].  CyObekramm
UT-ayrcopcuHra ABJISAIOTCA OpraHu3anuy (WM dYacTHblE JIMIA), Ha3bIBaeMble
KOHTPAKTOPAaMHU WJIN ayTCOpCepPaMU, BBIMIOJHSAIONINE OompesiesieHHble Buabl UT-yciyr s
By3a, UCIOJIb3Ys CBOM Pecypchl (MaTepuasbHble U TPYZOBbIE): pellleHe KOMITbIOTEPHBIX
npo6JieM, peryJisgpHble aHTUBUDPYCHblE NPOBEPKH; YCTAHOBKA U HACTpouWKa OQMUCHOTO
IIPOTPaMMHOTI0 o0ecrieueHus, 3JIeKTPOHHON IOYThI; MOHTAXX KOMITBIOTEPHBIX JIOKAJIbHBIX
ceTell, HACTPOIKa ceTell; yCTaHOBKA U HACTPOMKa cepBepoB, 00CITy:KHMBaHUE JIOKAJIBHOU
CETH; PEMOHT U CEPBUCHOE 00CIIy:KUBaHHE OPTTEXHUKH; 0becriedeHre KOMIUIEKTYIOIINMHI
¥ KOMITbIOTEPaMU; obeclieueHre PacXOAHBIMU MaTepHUaIaMU /I OPTTEXHUKH; 3aIllpaBKa
Y BOCCTAHOBJIEHUE KapTPpU/I>Kell; KOHCYIbTauu B cpepe UT-perreHuit.

2. AyrcopcuHr ¢uHaHCOB. [[aHHBIM BUJ, ayTCOPCUHTA I0/Ipa3yMeBaeT 3aKjIOUeHUe
By30M KOHTpaKTa O IOPYUYeHUU BHEIIHEeN OpraHu3aIlUM BBINOJHEHUS (PUHAHCOBOTO U
OyXraJTepCcKOro yd4eTa, WCIOJb30BaHHE METOZ0B (UHAHCOBOTO MeEHeIKMeHTa
(dbuHaHCOBOE MIAaHUPOBAHUE, OIOKETUPOBAaHUE, HODMUPOBAHUE, YIIPABJIEHUECKUH YUET
¥ aHa/IN3, YIIpaBJieHNe JIeOUTOPCKON U KPEIUTOPCKOU 3310/’ KEHHOCTHI0, KOHTPOJLIUHT,
ylIpaBjieHUe 3aTpataMu, (UHAHCOBBIM ayAuT, oOlleHKa (UHAHCOBOUM YCTOMYHUBOCTH,
VHBECTUIIMOHHOU IPUBJIEKATEIbHOCTU U AP.)

3. AyrcopcuHT lopuauudeckoro obecrnedenusa. HOpupmdeckoir dupme mnepemaercs
OCYIIIECTBJIEHHE OPUIUUYECKOTO COIPOBOXKIEHUSA JEATEJBHOCTH BYy3a, HaIpUMep,
COCTaBJIEHHE JIOTOBOPOB, 3aIINTa UHTEPECOB JIOBEPUTEJIA B Cy/IaX, pa3pab0TKa JIOKAJIHHBIX
HOPMAaTUBHBIX aKTOB, KOHCYJIBTUPOBAHUE U T.II.

4. AyTcopcuHr TpyAOBBIX pecypcoB. Ilox HuM mnoapasymeBalT Inepenady
IOCTABIIUKY YCJIYT HEKOTOPOTO MOApas/iesieHus, 3aHUMAIOIIErocss BOIPOCAMU OXPaHbI
TPy/la ¥ TEXHUKH 0€30I1aCHOCTH, YCJIOBUSMU Tpy/a, nuctuiutuaou ITTIC, AVIIL, YBII u ap.,
HalilMOM IIepCOHajIa, IOBBbILIEHWEeM KBaJUu(UKAIlUM U IepelofroTOBKONM KaJpoB
CHEeINAJIUCTOB U T.[.
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5. AyTCOpCHHT MapKETUHTOBBIX (GYHKIIMN. TOT BHU/] BKIIIOUAET UCC/IEOBAHNE PhIHKA
oOpas3oBaTeIbHBIX YCIYT, KOHKYPEHTOB, IIPOBE/IEHE HAYYHO-HCCIIEI0BATEILCKUX PadoT,
pa3pabOTKy HOBOI'O IIPOAYKTa, OPTaHM3AIUI0 PEKJIaMHOH eATEJIbHOCTH, ITPOBEJIEHUE
PEKJIaMHBIX KAMITAaHUH, IPE3EHTAIINI0 HOBBIX BUIOB YCJIYT, IIPOABHKEHHE YCIYT U T.1. [1].

6. AyTCOPCHUHT XO3ANCTBEHHBIX (QYHKUIHMN. J[aHHBIN BHUJ ayTCOPCHUHTA BKJIIOYAET
IIPE/ICTaBJIEHNE OTAEIbHBIMU OPTaHU3AIMUAMH JKHWJIbSl CTyZ€eHTaM, OpPTaHU3aINIo
podeCCHOHAILbHBIMH OPTaHU3AINUAMY ITUTAHUS B YHUBEPCUTETCKUX KaMITycaxX.

7. IIpoeKkTHBIN ayTcOpcHHT. ITog HUM moApasyMeBarT Mepeilady HOCTaBIIUKY YCIIyT
YacTH paboOT B paMKax IIPOEKTHOTO MEPOIIPUATUA: 00CTyKUBaHUE HAYYHO-IIPAKTHYECKHIX
KOH(pepeHIINH, KOHTPECCOB, CTYAeHYECKUX (heCTUBAJIEH, TYPUCTCKUX CJIETOB, ITIOXO0OB.

Pestomupyio BbIIECKa3aHHOE, OTMETHUM, 4YTO AayTCOPCHHT — B3TO YMeEJoe
HCIIOJTb30BAHHE 3HAHWUM, OIBITA, TEXHOJOTHH M 000PYZI0BAaHUs BHENTHUX UCIOJTHUTEIIEN
B €/IMHON KOMAaH/IE C 3aKa3YUKOM, YTO MO3BOJIAET JOOUTHCSA YCTOMUYUBHIX KOHKYPEHTHBIX
MTO3UIINH, YCIENTHO MPETBOPATH B JKU3Hb MACIITAOHbIE IIPOEKTHI, B KOTOPBIX IPUHUMAET
yJacTHe By3 U €ro OM3HeCc-OKpY:KeHHe. AYyTCOPCHHI BBICTYIIA€T OJHUM N3 BaKHEUIITHX
2JIEMEHTOB KOHKYDPEHTHOM CTpaTeruu BYy3a, II03BOJIAIOIIEH 00JIerYuThH
OPTraHU3aIOHHYI0 CTPYKTYPY U MOBBICUTH 3(DOEKTUBHOCTD YIIPaBI€HUSI.
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